Law Enforcement & Secority Consuliing, lnc,

Developing Mutual Trust in Your Organization... Building a
Thriving Culture

Course Description:

This program focuses on teaching those in the Law En-
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forcement and Security fields that lead others, how to in-
spire an atmosphere of cohesion and mutual trust in your
organization. The proper method techniques and strate-

gies of effective leadership must be woven into your fabric

before anyone will follow and take initiative. Developing CoN DS

the leadership skills that builds trust and a thriving cul- E S C | N C
]

ture is critical to getting results.

Course covers the following: Please visit us at www.lesc.net

Understand the need to adapt your organization to a
constantly changing environment
e Through observations
e Good leadership strategy
e Management
e Employees
e Those you serve
e  What creates distrust in an organization?
e How to avoid it?
‘What is Mutual Trust?
‘What is Cohesion?
Causes of “Friction”
Warning Signs of “Low Morale”
Fundamentals of a High Morale Environment
The Boyd Cycle role in your organization
e Mutual Trust vs. Distrust
Create & Nurture a Thriving organizational culture This is a one day program
e How to develop Trust, Cohesion & Team Spirit conducted by Fred Leland,
e How to Celebrate Achievements Director of LESC, Inc.

Train To Make a Difference!
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